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A few definitions
=il

A few definitions

|

o Qver the past 30+ years, growing body of research that
defines “what works™ to reduce recidivism

1 Come to be known as “Principles of Effective Correctional
Intervention”

11 These principles are "evidence-based” — that is, supported by
the results of many controlled studies

0 Science tells us "who,” “what,” “how,” and even “how well”~ and
why adherence fo certain practices is necessary to achieve
reductions in recidivism

o Criminal justice system o Case management ....Supervision/treatment
1& . = H B ~ ﬁ delivery plan; should be individualized and
[ i ﬁ ﬂ - U regularly updated
: . Diversion  piconl Transitien Parole . . PR 2
Arrest Prefrial Courll Probufion  community Jh A 0 Program fidelity....Is the program/initiative doing
" - Community . .
Corrections Corrections/ what it was intended to do?
1 Requires research and evaluation’
1 Risk...of reoffense as determined by an actuarial risk o EBP...Evidence based correctional practices
scale - sk .
o CBT... Cognitive Behavioral Therapy
11 Places individuals in a GROUP that has specific probability of k )
reoffense as measured by drrest/conviction | Thoughts sy Feelings == Behavior
# Group data informs indvidual ossessments of risk o Recidivism reduction ...the goal of EBP and
EVERYONE'S job!
“What works” in Offender Treatment and
Rehabilitation
] s

“What works in corrections” is not a program or a
single intervention but rather a body of
knowledge that is accessible to criminal justice
professionals.

-- Latessa and Lowenkamp (2005)

Latassm, o . el L wariemn, (2004, Vimy waris i vacecing raci s Unieeraiy of 51, Theama (o Jocrmal 521,835,




Eight principles of EBP

1. Assess each defendant's actuarial risk end criminegenic needs
2. Enhance the offender’s intrinsic motivation to change

a. Target programming to criminogenic needs and the highest risk
offenders (consider risk/needs/responsivity)

4 Build staff skills to implement EBP
5. Deliver treatment programs using cognitive-based strategies
s Increase positive reinfarcements to influence pro-social behavior

7. Engage ongoing support: involve family members and community
programs

2. Identify outcomes and measure progress

9/26/2013

Level of Supervision Inventory: Risk and Needs
=l

0 54-item instrument that targets risk factors and
criminogenic needs

0 At least 47 studies conducted on the predictive
validity of the LSI

r Valid predictor across age, gender, correctional
placement (i.e., prisons, jails, juvenile detention, and
community corrections), location (i.e., U.S. and other
countries), and outcome measures

Wose, Callen, Emith (2008). The Empical Status f the Lsval of Sanics Inventary. Federal Prabation 723 p.
22 :
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EBP and Offender Assessment

Risk and need assessment is the si‘ step in
achieving evidence-based practices

o The Level of Supervision Inventory (LSI) is the most commonly
used assessment too

Adult Substance Use Survey-r (ASUS-r)

o

Colorado Criminal Justice Mental Health Screen for Adults
{CCIMHS-A)

o

o Parole Board uses Colorado Actuarial Risk Assessment Scale
{CARAS) In making release decisions

1 A few jurisdictions are using the Colorade Pretrial Assessment
Tool {CPAT)

Antisocial Attitudes
HX-An!isor:iaI Behavior

Antisocial Peers

Criminal Personality Makeup

50% had antisocial attitucles

40% had problems with
antisocial peers

78% needed substance abuse
treatment

75% had emotional problems

35% had problems with
leisure fime
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Example: Community fi I |
B Principles of Effective 5
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: 1 Offender Characterisfics: e
O Target Inferventions e Ea e o %ﬂ:&'&deﬂm

o Trealment Principle - Infegrate freatment into full sentence /sanctions
requirements to reduce recidivism I Motivation o Anxiety

1 Risk Principle - Prioritize supervision and treatment resources for higher risk
offenders | Learning Style o D :
# Low risk offenders do WORSE with intensive interventions - pression

1 Nead Principle - Target interventions to eriminogenic needs
T 1 Gender oM
1 Responsivity Principle - Be responsive to temperament, learning styls, < Mental lllness

motivation, gender, age, and culture when assigning to programs
Dosage - Structure 40% to 70% of high-risk offenders' time for 3 to @ menths Age o Intelligence

8 NEED 200+ HOURS of clinfcal services
offendersll High risk/High nsed = 300
# NEED about 100 hours for medium risk offenders fla

needs for high risk

ted 1o criminogenic
hours Culture

ey 2013)

Andrews and fants, 2008

Sotroe: Merk Caray, Tha Carey Grous

Community versus lnsliiuﬁ.;,nq] Programs: Met
sivity analytic Resulis Based on RNR Adhirence. -

o Offender character traits

o Staff character traits is
the key

o Program components

Reduetion In Wevidivism

Community Based
Source. Genclrean,#, Frensh. S0 e A Taghe (2033, Wi o 005ns Do 1 Institutional
Cumeatious Assoiation Hlouograph Series Preject B p——




EBP: Use CBT to address criminogenic
needs

Thoughts [T FaelingsE> Behavior

.. Identify with the client the link between thoughts
and behavior

Help client identify personal thinking pafterns that
cause problem behaviors

.. Teach client concrete thinking & behavioral skills

. Facilitate client's practice and generalization of
skills

Bourgen, Guilarrez, Ashion, 2011:36

9o/5/2D

- Skills

To provide EBP that emphasizes cognitive-behavioral

strategies....

o Staff must be well trained to understand antisocial
thinking, social learning, and appropriate
communication techniques.

o Skills must be taught to train offenders, and then ROLE
PLAYING and PRACTICING between staff/clients s key.

O Staff must role model pro-social behavior.

0 Staff should reward pro-social behavior—positive
reinforeement—at a 4:1 ratio.

EBP: More about staff skills

Weise, 2004

Wiark Carey Jine Carter [201). 2 Pocket: Shaping Offener Bahavitr. [ Sustics Assitanee

Paradigm shift in supervision

o The most current research suggests that the RELATIONSHIP with
the officer and WHAT IS DISCUSSED is exiremely impertant in
the outcome of the case

o Relationship Quality
| Caring and fairness, trust, and authorltative (not authorTtarian) style
1 “Relational justice”
3 Negotiation and participatory decision-making

11 Adlive listening, problem solving, and directive supervision

o Makes for a dual role: Care {rehabilitertion) and Control (rule
compliance and public safety)

Skaem, Frs Louden, Polasehek, & Comp, 2007

Five Dimensions of Effective
Correctional Treatment
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Paradigm shift in supervision

h-informed

= Relotionship with client is key

{1 Relatienship is authoritarian

g o Crimi ilc needs, ri
o Conduct surveillance ; fminagenic needs/risk
) = Removing barriers to treatment
o Face-to-foce fime spent reviewing o Connecting dlient with services
conditions of supervision ;
o Face-to-foce time spent:

o

 Completing community sarvice Problem solving regurding complionce

o

o UA tasting Engaging e offenderin fhe change process

Assisting, motivating, direding, guiding,
supporiing defendant

Firun bt folr

Pracica CBT

= Homework

= Role playing

= Approoch is individualized

n Officer considered "chonge agent”

1 Refer to freatment program

o

“Change work" Ts the domain of
service providers; NOT responsible for
facilitating change

Bourgan, Gulierrez, Ashton, 2011
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Two Year Recidivism Results from Bonta et al.

2010}

Treatment
® Control

Recanviction

Borta eval. (2010) The Sranic Traming dntathe i the Real Worit Pusic
Safety Canada.
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Paradigm shift in supervision

Officers are asked to take on a more direct role in the
therapeutic change process. This new role requires gaining
1 New skills
1 New abilities

New knowledge

1 More resources

Training is engoing in an EBP environment

Staff performance on assessments, case plans, relationship skills
and supervision practices become a factor in performance
appraisals

Bourgon, Gutierrez, Astlon, 2011

Paradigm shift in supervision

o Social learning research now informs correctional best
practice

Positive behaviors can be learned with practice

01 Movement away from “get tough”/punishment
approach to Change Agent
1 Based on research on human behavior and punishment:
punishment doesn't work very well

# To be successful, many conditions must be met

# Immediate /consistent every time behavior occurs

Bourgen, Gurlerrez and Aditan (2071). The Bvolution of Community Supervision Fraciice: The Transformation fram
Cnse Manager 1o Change Agent. Jrish Prabafion Journal, V. 8.

Paradigm shift in supervision

Meta-analysis: Mot a single study on the effects of official
punishment alone (custody, mandatory arrests, increased
surveillance, etc.} has found consistent evidence of reduced
recidivism.

Meta-analysis: Studies on correctional treatment report 40%-
60% reductions in recidivism rates relative to various

comparison conditions, in every published review.

Treatment in the community (including reentry following
confinement) has been consistently associated with greater
reductions in recidivism compared to secure confinement alone.

Treatmeni/rehabilitation is necessary to maximize public
safety
Andrews and Bonta, 2006

o

Are based on research & sound theory

Have leadership

o

Assess offenders using risk & need assessment instruments

Target crime producing behaviors

Use effective treatment models (CBT)

Vary treatment & services based on risk, needs, & responsivity factors

Disrupt criminal networks

Have qualified, experienced, dedicated & educated staff

Evaluate what they do

Are stable & have sufficient resources & support

Ed Laiessa, May 2013 Colorads Collaberaive uslice Conforonce

EBP: Implementation Considerations

Factors thal influence implementation:

Organizational culture
Staff attitudes and orientation
Staff selection, training, and competence

Poor monitoring /feedback to staff
o Lack of evaluator involvement

Clinical supervision of staff
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“The rehabilitation treatments generally found
effective in research do not characterize current
correctional practice and bridging between
research and practice remains a significant
challenge.”

— Upsey, M. W.and Cullan, F, T, (2007}

Conclusions
gress
o Offender risk/needs assessment
1 |5 an essenfial component for achieving EBP

11 |s the engine that drives effective programming-- helps you know
who & what to target

1 RNR—Risk/Needs/Responsivity is at the core of reducing
recidivism

Relationships matter!

o And the content of the cenversation matters

Program fidelity maiters {(evaluation research is
important)

Training is continuous given the demands of officers in an
EBP environment
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Thank you for your time today




